
PROGRAM REVIEW COMMITTEE
NEEDS ASSESSMENT

COLLEGE COUNCIL

FACILITIES AND 
SAFETY COMMITTEE

TECHNOLOGY 
COMMITTEE

POSITIONS AND PERSONNEL 
NEEDS PRIORITIZED

EQUIPMENT, BUDGETS AND 
OTHER NEEDS PRIORITIZED

FACILITIES  NEEDS 
PRIORITIZED

TECHNOLOGY NEEDS 
PRIORITIZED

URGENT AND EMERGENT 
NEEDS

COLLEGE COUNCIL 
RECOMMENDS NEEDS TO 

FUND

PRESIDENT’S DECISION 
POINT

IMPLEMENTS AND 
REPORTS FUNDED 

PRIORITIES

BUDGET COMMITTEE
(Refers to Current Adopted Budget)

UNALLOCATED FUNDS IDENTIFIED 
FOR OPERATIONAL NEEDS

UNALLOCATED FUNDS IDENTIFIED 
FOR ONE-TIME NEEDS

REVISED: COLLEGE COUNCIL 12-11-13

MEETS STRATEGIC 
PLAN AND 

ALIGNMENT WITH 
MISSION

SBVC CAMPUS NEEDS FUNDING PROCESS
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